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2.   Monthly/Year to Date Financial Reports – March 2018 ................................................ 4 

3.   SwiftMD Telemedicine Agreement ................................................................................ 48 

4.   CCRES Agreement Renewal 

5.   Independence Blue Cross Administrative Services Agreement Renewal 

6.   Public Comment 

7.   Future Meetings to be held at 7:00 P.M. 

            Tuesday, May 8, 2018 

            June - TBD 

 

 

 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
7.  Review District-initiated assessment appeal procedures in light of recent legal developments and monitor other District’s appeal     
     procedures.  
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Draft 
 

Finance Committee Meeting Minutes 
 

March 12, 2018 
CHS Cafeteria 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kate Murphy, Heather Ward, 

Michele Burger 
 
Other Board Members: Rev. Scott Dorsey, Edward Sweeney, Tina Whitlow,      

Dr. Roberta Hotinski 
 
T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 

McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Oscar Torres, Dr. Nancy Adams, Dr. Patrick 
Boyle 

 
Other: Dr. Joseph O’Brien, Mr. Joseph Lubitsky from the 

Chester County Intermediate Unit  
   
Community Members:  William Risty, Travis Hartley, Cindy Verguldi, Jessica 

Schneck, Elizabeth Castleman, Ray Clarke, Peg Layden  
 
Approval of Minutes: 

• The Committee approved the minutes of the February 13, 2018 meeting.  
 
Monthly/Year to Date Financial Report – February 2018: 
  

• Mr. Francella reviewed the Treasurer’s report for February 2018 reporting local revenue 
collections are down due to transfer taxes trending slightly lower than projected.  State revenue is 
also down due to delay in receiving the Ready-to-Learn Block Grant from the State.  Spending is 
less than last year, primarily due to the timing of the expenditures.        

 
Chester County Intermediate Unit 2018-19 Budget: 
 

• Dr. Joseph O’Brien and Joseph Lubitsky from the Chester County Intermediate Unit presented 
the CCIU’s 2018-19 Core, Occupational Ed, and Marketplace budgets.  They reported there is no 
increase in the proposed Core Budget contributions needed from TESD.  Due to a decrease in the 
Occupational Ed tuition rate, the cost to TESD will decrease by $51,909 with a modification to 
the funding formula.  The prices TESD will pay for the Marketplace Programs will increase by 
1.08%.  CCIU presented a projection of TESD’s total contribution for all requested services in 
2018-19 would be $5,804,830, an increase of $221,001 or 4.0% over 2017-18. 

• Mr. Lubitsky stated the Core Budget should be voted on by the end of April and Occupational Ed 
by the end of June.  The Committee agreed that both will appear on the consent agenda at the 
April Board meeting. 
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Draft 
 

Finance Committee Meeting Minutes 
 
          
 
Public Comment: 
 

• Ray Clarke commented on the Chester County Intermediate Unit 2018-19 Budget 
 
Adjournment: 
 

• The meeting adjourned at approximately 7:50 P.M. 
 
Next Meeting: 
 

The next meeting is Monday, April 16, 2018 at 7:00 P.M. 
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The SwiftMD Membership Experience
▪ SwiftMD is available to all eligible employees and their 

dependents for a single monthly fee.

▪ All eligible employees have SwiftMD memberships, which 
provide:

➢24/7 access to US trained physicians via phone or 
videoconference

➢Diagnosis and treatment for many common non-emergency 
conditions

➢Prescriptions called in to pharmacy of choice when appropriate

➢Online personal health record for SwiftMD visits

➢High levels of member satisfaction
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▪ NO out-of-pocket costs, NO co-pays and NO consult fees for 
employees and their dependents

▪ Seamless process for activating memberships and using the 
service with no barriers to utilization

▪ Members are engaged with quality introductory materials and 
regular promotions to ensure we meet guarantees

▪ Exclusive physician staff - all US trained and board certified 
emergency and family practice physicians

▪ Guaranteed savings

Page 2

SwiftMD members trust us because:

Trust
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2017 SwiftMD Statistics
▪ Average Physician Call Back Time: (Across ALL clients, 2017)

(time from patient’s scheduled consult to call back from the doctor)

= 7 minutes 

▪ Average Member Utilization (Across ALL clients, 2017)

= 48.60% 

▪ Average Client Savings - ROI (Across ALL clients, 2017)

= 128.00% Above Cost of SwiftMD Service !!

▪ Patient Satisfaction Ratings
➢ Ease of Appointment Scheduling = 98.45%

➢ Would Use SwiftMD Again =  96.14%

➢ Would Recommend SwiftMD to Family & Friends = 95.1%

Page 3CONFIDENTIAL 5151



How We Project Client Savings

$3.60 SwiftMD Per Employee Per Month Fee (PEPM)

$311.44
Average Cost of a Traditional Patient Visit to Doctor, Clinic 
or Emergency Room (see below)

48% Annual Utilization Based on Number of Employees

Patient Visits to: Current Cost
Re-Directed 
Frequency

Portion

ER $ 1,660.83 13% $215.91

Urgent Care/Clinic $    185.23 28% $  51.86

Specialist $    202.54 1% $    2.03

Primary Care $      86.75 48% $  41.64

No Action $        0.00 10% $   0.00

Average Cost of Traditional Patient Visit 100% $311.44 

Includes Service for Dependents

Based on SwiftMD’s Experience

Calculating Average Cost of Traditional Patient Visit
Cost if Member or Dependents had 
gone to the ER, UC, Specialist, or 
PCP

% of SwiftMD Members who would 
have gone to the ER, UC, Specialist, 
PCP or Done Nothing

Average Cost of Traditional Patient 
Visit

Assumptions:
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Calculation of Projected Savings

Traditional Patient 
Visits Cost
(295 x $311.44)

Projected Number of 
Visits to SwiftMD

Percent Savings 
Based on Projected 
Utilization 

Employees 613

Employees and Dependents   (EEs x 2.5) 1,533

Utilization (No. of SwiftMD Visits/No. of 
Employees)

48%

Member Visits to SwiftMD (48% x 613 EEs) 295 $91,875

SwiftMD Annual Fees 
(613 x $3.60 x 12 Months)

($26,482)

Annual Savings $65,394

Annual Projected ROI 246%
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SwiftMD Savings Guarantee

Benchmarks Utilization No. of Visits % Savings

Projected Based on
SwiftMD Experience

48% 295 246%

SwiftMD Guarantee* 14% 86 BREAKEVEN

*Savings Guarantee – No fees in year two until guarantee is achieved 
or money back! (Savings through re-directed patient visits covers 
100% of the cost of the SwiftMD Program).

CONFIDENTIAL Page 6 5454



Testimonials

“The doctor was awesome – thanks for 
providing a great service!” “Very smooth 
service – it’s a home run!”

“My SwiftMD experience was so great, 
that I will always schedule an 
appointment through SwiftMD before I 
visit any doctor!”

“This was my first experience and it was 
fantastic!”

“This service is terrific!  I have a sinus 
infection which started Friday evening 
(1/1).  I was out of town, and starting 
today will be traveling for business.  I was 
able to obtain an antibiotic today.  I was 
not able to get an appointment with my 
primary this quickly.”

“Thank you…great service, fantastic.”

“I have used SwiftMD on numerous 
occasions with wonderful results.”

Here is what current members are saying about SwiftMD
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Telemedicine Management, Inc.                     CLIENT AGREEMENT-B/E     Page 1 of 1 
Company Confidential 

 
 

CLIENT: 
Tredyffrin-Easttown School District 
940 West Valley Road  
Suite 1700, Wayne, PA 19087 

CLIENT IMPLEMENTATION 
CONTACT:                       
Arthur J. McDonnell 
Business Manager 

SERVICES START DATE:* 
May 1, 2018 

 

AGREEMENT/RENEWAL TERM 
NUMBER OF EMPLOYEES AT 

INCEPTION OF 
AGREEMENT/RENEWAL** 

MONTHLY PER EMPLOYEE 

 SUBSCRIPTION FEE 

 14 Months 613 $3.60 
 

RE-DIRECTION SAVINGS 
GUARANTEE PERIOD 

RE-DIRECTION VALUE PER VISIT  
 MAXIMUM RE-DIRECTION 

GUARANTEE AMOUNT 

 May 1, 2018 –  July 1, 2019 $311.44 $26,481*** 

 

*Thirty (30) days prior to Client Services Start Date, Client will provide SwiftMD with a data file of all covered 
members and their demographic information, i.e., an 834 file. Thereafter, updates (including new hires, 
terminations and changes) should be provided to SwiftMD monthly, or on an as needed basis. 
 

**All eligible employees  may participate in the SwiftMD Telemedicine Services Program.  It is understood and 
agreed that the number of employees may vary over the term of the contract.  
 
***[“Number of Employees at Inception/Renewal” X (Lesser of $5 or “Monthly Per Employee Subscription 
Fee”) X 12]. 
 

SwiftMD guarantees that Client’s members will receive at least the number of visits during the “Guarantee 
Period” whose aggregated “Re-Direction Value Per Visit” is equal to the actual annual “Subscription Fees” 
paid by Client to SwiftMD, up to the “Maximum Re-Direction Guarantee Amount”.  In the event that the 
Client’s members do not receive a sufficient number of visits to meet the guarantee, SwiftMD will: 

• continue to provide telemedicine services to Client’s members in the renewal term at no charge (i.e., 
$0 “Subscription Fee”) until the guarantee is met, OR 

• this Agreement will be terminated and SwiftMD will provide the Client a payment equal to the 
difference between the actual number of visits and the number of visits that meets the guarantee X 
$311.44 

 

Example 

• At the inception of the agreement, Client had 1,000 employees enrolled in the SwiftMD Telemedicine 
Services Program and paid SwiftMD $54,000 in “Subscription Fees” for 24/7/365 unlimited access for its 
employees and their dependents to board-certified physicians during the “Guarantee Period.”  The 
“Maximum Re-Direction Guarantee Amount” was also $54,000.   At a “Re-Direction Value Per Visit” of 
$311.44, SwiftMD guaranteed that Client’s Members would receive 173 visits during the “Guarantee 
Period” ($54,000/$311.44).  If instead, the Client’s Members received only 143 visits during the 
“Guarantee Period”, the 30-visit shortfall value of $9,343.20 (30 X $311.44) would be credited against 
the “Subscription Fees” in the renewal term and SwiftMD would continue to provide telemedicine 
services to Client’s members, or the agreement would be terminated and SwiftMD would pay the Client 
$9,343.20 
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